BMCC committee meeting minutes 16.9.09

Present: BC, CSau, PCr, AH, JS, CSad, PCo, OW

Meeting opened at 7pm.

Bike Blenheim Palace (4.10.09)

· The committee are still in favour of having a BMCC stand at Bike Blenheim Palace. In return for our stand we need to provide some volunteers to help with the event. We also need volunteers to man the BMCC stand.

· Volunteers who have already come forward: Pete Crinson (already volunteered for TT), OW (prepared to help with cyclocross timing), Jon Sadler (BMCC stand).
· BC to post something on the forum asking who else will be willing to help.

· PCo showed design for sale banners which could be used for the stand to attract attention. Everybody liked the design. The question was raised over whether the club could afford them. PCr stated that there is £2000 in the club account at the moment (following the latest kit purchase) and that the club can afford the sale banners.

· Paul Cox stated that the banners need to be ordered this week in order to arrive in time for Blenheim.

· Club gazebo to be used for the stand. CSau to contact and collect it from Andy Murray.

Promo posters

· PCo showed his poster ideas/designs, which the committee agreed were very attractive.

·  PCo gave the prices for the posters:

A4 posters: 25 for £27.86p (exl VAT); A3 posters: 25 for £44.26; 50 £59.79;
A5 posters: 100 for £44; 50 for £27.86 (could be double-sided)

· Committee decision: 100 of A5 double-sided to be ordered, in time for Bike Blenheim Palace.
Next year’s TTs

· Discussion over whether to continue with Thursdays at WOTG. They are quite expensive and it is only a small number of members that make use of the facility.
· Discussed possibility of reducing number of events on Tuesdays and having some training sessions on Tuesdays and ditching Thursdays altogether.

· Not enough helpers on Tuesdays – same old problem.
· A separate meeting to be held about TT calendar for 2010.
· The committee decided that a vote should be taken by membership at the AGM over whether to hire WOTG for Thursdays. In the meantime, OW to write to Tim Ashley-Smith to ask about the fee for next year.

· Discussion over the new road TT course which the district secretary came up with: JS is keen to have some club TTs on it next year. Would probably have to be Sunday mornings rather than Tuesday nights though (as it’s on the A43 which could be busy). Could be a very quick course. 10 people would be required to help if we ever used the course in an open (2 of which would need to be official time keepers).

· OW also to ask Tim Ashley-Smith if we could hold the 4up on a Sunday.

Silverstone events

· Hugh Tyler has contacts with Silverstone.

· Discussion over whether the club could/would hold events there.
· Maybe Baines Racing would sponsor.

· JS to find out from Hugh how much it would cost to hire Silverstone.

· It would depend partly on there being enough support from members willing to help.

Trophies

· It was discussed whether there should be any additional trophies (too weighted towards TT at the moment). It was decided that two new trophies would be added to the collection.
· A club hill climb should be held (on a Sunday). This would have a trophy.

· A Club Ride’s Coordinator’s trophy will be awarded for memorable performance in a sportive.
· CS showed options for new trophies and it was agreed that we would go for a transparent style of trophy.
· TT League now to have 2 trophies (not 3) for the sub 45 category. It didn’t actually have 3 contenders (so it would be impossible to award 3rd place).
· CS felt that the women’s trophies were bit on the small side. It was suggested that Broadribbs might provide an upgrade. CS to investigate.
Club photo shoot location and Cycling Weekly
· CSad explained that Tim Ashley-Smith would charge £150 for holding the photo shoot at WOTG.

· Unanimous decision to hold the shoot at Bicester North Station instead (bottom carpark).
· PCr to change the news item on the website accordingly.

· Time and date for the photoshoot: 9am on Saturday 26th September

MTB rides

· There have been some successful club MTB rides recently.

· Discussion over how often these rides should happen. (Every 6-8 weeks was the conclusion.)

· Will Merril to be informed (may want to be involved in the running of the rides).
Weekly turbo/roller sessions

· PCo has investigated halls for holding these. One in Launton is available for £7p/h. Available on Tuesday nights except first Tuesdays of the month. Also available Wednesdays every week.

· Somebody would be needed to structure the sessions, or people could just turn up and do their own thing in a social environment.
· BC to ask on forum who would be interested. 

AGM

· BC to contact sports centre about holding AGM there: ideally Tuesday 1st December.

Club Dinner

· BC had contacted Bignell Park and ruled it out due to lack of one big room for the meal (members would have to be divided up into three different rooms). BC had also investigated Tythe Barn and found the cost to be prohibitive.

· BC to investigate Bicester Country Club & A Day in the Country (Aynho Barn) & The Holt Hotel. 
· If above don’t fit the bill, BC to book the Littlebury.

· Aiming for date of 20th November. BC to confirm once booked.
Meeting Closed at 9pm
Next committee meeting: last week October (27th October: Triggerpond 7pm)
