BMCC COMMITTEE MEETING 20-9-07

Present = Jonathan Page, Claire Sadler, Simon Baker, Stuart King, Andy Murray.

Apologies from Pete Crinson.

1. BMCC RR

It was agreed that BMCC would not promote any future road races in 2008, or the foreseeable future, due to lack of rider interest and support in this dicipline. 

2. BMCC Web site administrator 

Discussion was held over the payment of the BMCC web site and ways to cover the bi-annual automatic funding required. The discussion debated the current web site, apart from the standalone club forum, with a view to enquiring about alternative web hosts. 

Action J.P. and S.K.

3. BMCC WOTG 

SB stated that the 2007 season had been an overall success with no known problems other than having to cancel the 4 up due to RAF parachuting. The leagues went well. 17 riders won 48 prizes, 421 timed rides in total. AM proposes a general WOTG discussion meeting, in the new year, whereby he would recommend 15 events for 2008.  The 20 of 2007 gave too heavy a workload for organisers and helpers and would better have less to keep spirits up.  Enough help came forward in 2007 though BMCC needs to keep asking for all WOTG riders to do their bit in 2008.

4. WOTG prizes and budget for such

S.B. will look into the cost of what prizes can be bought for a budget of £250 to £300. With a view to supplying 48 awards at the club dinner. Primarily  budgeting for engraved glass tankards for the series and to purchase some metal/Perspex trophies for the league winners. 

Action = SB.

5. BMCC committee for 2008

Tentative discussion was held, subject to AGM ratification, on how current committee members view their positions. S.B. happy to continue with WOTG organiser. S.K. to continue as Vice Chairman and handing over the temporary Treasurers position to AM. AM wishes to move into the club Treasurers role handing over the Membership Secretary role to Jon Sadler. Also AM to relinquish WOTG responsibilities to SB. CS happy to continue with BMCC PR. JP to check with PC over his view on continuing as BMCC secretary. JP to continue as chairman for one final year. Good news is that David Smith has asked to be nominated to BMCC committee.

Action = AM to contact DS.

               JP to contact PC.

6. BMCC AGM 2007

The date for the BMCC AGM is to be fixed, pending on Wendlebury village hall availability, for the end of November or the beginning of December. JP has enquired about booking that might now be in January. Committee discussed the need to start the required AGM paperwork. With each member being aware of what is required. JP to contact PC, as BMCC secretary, to collate the required reports in time for the AGM. AM to draft Calling notice for membership.

Action  = JP, AM and PC.

7. BMCC Club fees for 2008

Club membership fees were discussed and all agreed to propose to the AGM that fees remain the same, with the exception of family membership, being possibly increased to a round figure inline with the other membership.

Action = AM

8. BMCC Club Runs

With the BMCC committees aim to build on membership value in 2008. Overviews of the club B ride are to be sought to make a cohesive group that can attract new and experienced riders and strengthen the core of the club through the club runs in both the A and the B rides.

Action = AM and JP

9. BMCC Club Dinner

A concerted effort is needed to impress on the membership to attend the annual event. With the main WOTG presentations being made at this event it hoped more will attend the dinner. Committee members will enthuse the membership to support this popular event.

Action = SK/JP/AM/PC/SB/CS

10. BMCC Social events winter 2007/08

It was agreed that JP would enquire to hire Wendlebury village hall out for one night Tuesday night in January, for members consultation and  another in February for another BMCC quiz night.

Action = JP

