BMCC2000 Committee meeting 
1st April 2008 – Wendlebury village hall @ 20:00 
Present: Peter Crinson (notes), Andy Murray, Claire Sadler, Jonathan Sadler, Jonathan Page, Stuart King, Simon Baker, David Smith
Apologies: None
Finance: 
AM stated that 2007 accounts have been approved and audited. The deposit account with interest was investigated and thought to be not cost effective and had tax implications.
WOTG: 
SB stated that the license issues and in place for the 2008 TT season. Committee advised that fees for using the facility may rise in 2009. AM to manage the helpers rota wit the first five weeks agreed. General discussions over issues in getting volunteers to help out each week and at opens. May consider linking help as membership requirement. The new fees for 2008 of £1 members and £3 non members was discussed as agreed in the 2007 AGM. Notice to be posted on the web site and emailed out to members and guests. Two dates have been booked for potential timing equipment suppliers to demonstrate their products, 22nd April and 29th April. It’s proposed that the purchase is to be purchased with club funds and the lottery grant. PC and JS to confirm bookings with suppliers. 
Membership: 
JS stated that by end March 2008 95 members had paid up representing 75 first claim and 20 second claim or 82 seniors and 13 juniors. General discussions over the ongoing problems in collecting subscriptions and the expected flurry at the first WOTG event.
Web Site: 
All discussed the new look and feel web site and formally than Tim Cary for his help in getting the site up and running. The committee had administration access and is starting to add content. It was agreed that news letters and ride lists would only be web published to encourage members and guests to visit the site. PC to provide an A ride web template. The use of the webmail was discussed and SB was to demonstrate how to link it to Outlook.
Club Kit: 
Although we held dual orange and pink kit, it seems that the pink kit has been popular and most of the stock has now been sold. A new kit order is in progress. Tony has expressed a wish to relinquish the kit responsibility and the committee is looking for a new member to manage this activity. Also it was agreed that it would be simpler if the kit came from a UK supplier and the committee was looking for suggestions.
Concerns that the 2007 AGM agreed sub committee appointed to design a new kit for the 2010 have been asking to bring this date forward. It was agreed by the committee that this was not possible and that the AGM agreed date should be maintained. JP to discuss the sub committee the requirements and time scales. 
Club runs: 
Agreed that the new web site format was working well and that PC would try to improve the A ride, ride list format by providing a web form template. DS stated that a 5 counties ride was planned for 10th August in addition to the current hard and hilly and 4 counties ride. The committee was expecting some new riders for the start of this 2008 season.
Sponsorship: 
Agreed to appoint a sub committee to discuss club sponsorship of riders using MC recent kind donation. SB stated that the eventual it was planned that the donations would be self funding and would raise cash from events. The sub committee was set up with AM,SB,JP, CS and DS.
Committee positions: 
JP has stated a desire to stand down as chairman at the next AGM.

SB has stated that he is unable to continue from September to be racing secretary due to home and work commitments.

SK has stated a desire to stand down as vice chairman at the next AGM.

AOB: 
AM chair a request to investigate purchasing a tent / external cover for use at WOTG when the weather was bad at open events because the club was no longer able to use the club house. It was agreed that AM would investigate and get back to the committee with his findings. It was also agreed to include the purchase of a water heater for refreshments.
CS present the PR relating to Harriet Owen and the planned to give it to local press. Also agreed to post the PR of this and future issues on the web site as news items.
Dates for next meeting: July, October and early December 
Meeting closed at 21:55 
   
