BICESTER MILLENNIUM CYCLING CLUB

MINUTES OF COMMITTEE MEETING HELD ON 19TH APRIL 2006

Present

Jonathan Page (Chairman), Andy Murray, Tim Carey, Ian Owen & John Taylor 

Apologies – Stuart King

Membership
Andy Murray reported that Membership figures are now looking very healthy. In summary, we currently have 114 members (c.f. 83 at a similar time last year and final year end total of 117 last year). There are a slightly higher percentage of 2nd claim members. Total number of lapsing members from last year is 34 which are slightly down on the percentage last year.
Cups
It was agreed that we needed a further four Cups, especially as we now have a number of active women riders. These were agreed as follows:
BMCC Ladies Chinon Trophy
BMCC Ladies King and Taylor Trophy
BMCC Tebbutt and Caldicott Trophy (For the best finisher in the BMCC RR).
BMCC Weston Road Race Trophy (something along the lines of a 10 lap handicap race around Weston-On-The-Green)

It was agreed that we should approach Andy Greasley with a view to purchasing these trophies. Our budget is to be £75 per cup up to a maximum of £100.
Weston-On-The-Green – Thursday nights
It was agreed that we should promote the forthcoming Thursday nights at Weston-On-The-Green as much as possible. Also Tim and Ian agreed to liaise regarding a suitable night for the BMCC Weston Road Race (a night in June was suggested) and this should also be promoted as fully as possible.
BMCC Road Race
Jeannette Tebbut is listed as the organiser for the Women’s Series Race and the 3/4s race scheduled for 23 July. This date is fast-approaching, and those present who served on the ‘organising committee’ last year stressed that there is a tremendous amount of work involved in organising the event. For the time being, at least, it was agreed that the onus was on Jeannette to contact us to start proceedings but we should be prepared to assist in as many ways as possible, and longer term we should prepare ourselves to run the event without Jeannette’s help.

With the road race in mind John Taylor agreed to order two additional sets of white numbers (1-100), additional yellow numbers (61-120) and a further 20 marshalling jackets. 
Club Kit
A club kit order has recently been satisfied. It was agreed that an approach should be made to Tony Pearce to establish what stock of kit was actually left and to publicise this to members.
Barbecue 
Much discussion took place about the possibility of organising a club social consisting of barbecue etc. This could be combined with an event at Weston-On-The-Green or be a separate weekend event. It was finally agreed that this should be an event we look into for next year.
Club Rides
The last month or so saw BMCC putting on a new ride (courtesy of Jim Hagan and Pete Crinson). In the three rides so far the numbers have been variable, so have the bikes, the speed of the rides and general behaviour of the participants. It was agreed that members should again be reminded of the ‘club run protocol’. 
Also the subject of ‘ride captains’ was raised (in respect of all rides) and all agreed that this measure would be the best way of ‘controlling’ club rides…getting volunteers of course will always be the issue. Andy undertook to talk to Stuart (K) about this.
Michelin Tyres
An offer has been made to the Club to supply slightly cheaper Michelin tyres subject to an advert appearing on website etc. Tim agreed to follow this up and publicise to members.

Next Meeting

The next committee meeting will take place in July (tba)
End

