BMCC2000 committee meeting July 2nd 2008

Attendees: CS, AM, SK, JP, SB, PC (notes). Apologies: JS, DS
Meeting opened at 20:00

Membership
111 members 95 senior 17 juniors, 88 first claim, 23 second claim. 

Accounts

Balance discussed, solvent, lottery grant banked and accounted for.

Web site administration

Tim has requested to stand down. David Rust has shown an interest. PC to discuss with both to progress and hopeful hand over to David. Colin Cheeseman is not interested in a joint responsibility.

Open TT 2008 / 9

2008 opens being handled. GHS next Tuesday has a lower number of riders than expected. Open 25 being promoted by TC in September who is not able to be there in person. 4up being promoted by AM. JS promoting open 10 on 26th August.

Discussed some concerns from CTT on wheels. Discuss our TT rules and how they match CTT requirements. Suggest adding a statement to all open start sheets. 9up still planned, three teams registered so far being restricted to one per club. 
2009 schedule needs to be on by mid September. Discuss events to be promoted with some changes on 2008 schedule.  Suggest dropping the 25 and GHS and consider again in future years. Also considered another promoting local club using the track on a Tuesday or Thursday, concerns to be discussed. AM to advise GHS.
WOTG timing equipment decision

All agreed that expensive TT equipment is too complex and not for the club given the work involved. PC to contact the one supplier who demonstrated equipment. All agreed that the lottery grant should be returned. The Mars refuel grant will be applied for JP. Statement to be put on the forum regarding the club position by JP.  AM to discuss with AG.
WOTG ECO village debate

Statement on lottery grant return not to be associated with ECO village. Statement on the site has been retracted as untrue. 
Sponsorship for juniors

SB suggested sponsorship ideas. Some responses but not many. Comments on those who did reply to be taken, SB to continue with suggestions. SB to arrange applications and to request additional contributions. CS to arrange suitable PR. 
Club rides

Temporary demise of the off road ride. CC / DR to organise an away day Warwick ride later in the year. General A / B ride discussions. CS circuit rides, Women’s ride.
Social events

Ken summer BBQ for the 27th July as detailed on the web site ride lists. 
Committee placements

AM requesting a minimum of a year off to allow him to return to riding. 

PC to email membership to requesting new committee members. 

Club kit sub committee and forum 

Sub committee responsibilities to come back to the members at the next AGM after previously being presented to the committee. Work in progress with new designs. 
AOB

Letter regarding past members wearing club kit

Agreed it good PR non members wearing club kit, impossible to police. 
Meeting closed at 21:58
