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Committee meeting
	26th January 2007 



Meeting Minutes #1 / 2007
	Attendees:
	Peter Crinson (PC)
	Club Secratary & minutes

	
	Jonathan Page (JP)
	Club Chairman

	
	Stuart King (SK)
	Vice Chairman

	
	John Taylor (JT)
	Club Treasurer

	
	Simon Baker (SB)
	Racing Secretary

	
	Claire Sadler (CS)
	PR advice and assistance (Co-opted)

	
	
	

	Apologies
	Andy Murray (AM)
	Membership Secretary

	
	
	


Agenda Items:

1. BMCC membership

2. BMCC finance

3. BMCC Secretary points

4. BMCC Race Secretary points

5. WOTG all sorted for 2007?

6. Club rides

7. BMCC Road Races  

8. BMCC female membership & encouragement 

9. BMCC PR 

10. Web use 

11. BMCC Quiz
12. AMs email list

13. Possible WOTG volunteer rules Andy Murray Sep 06

· Overview of committee responsibilities and any issues discussed. 

· WOTG - late in getting a response for this years request use the facilities. Claire Sadler to seek interest for a women’s TT series. Discussed help suggestion below. The hole by the start of the track was discussed how to get it repaired. 

· Club rides – Reliability ride planned at 82 miles, unsure of how many attending. A rides vary from 16 to very few, possibly due to weather. B rides had a max of 14 and a minimum of 2, still lots of interest in both rides. Proposed Saturday ride suggested by Peter Crinson accepted to start from Bicester North at the same time as the Turweston Ride at 9am.  Peter to write a news letter article and place some words on the club forum.

· MTB - rides no changes planned. 

· Members to enforce the no under 16s age limit on rides.  It was agreed that the B and A rides to keep same times. Dec-Feb 09:30 rest year 09:00. 

· BMCC road race – Booked with BCF by Jeanette Tebbutt and Stuart Caldicott in August 06. 22nd July current reserved date but may slip to 29th. Jonathan Page to discuss at next social meeting with Andy Murray and attending members. Need to decide if the club will organise the event or rely on Jeanette and Stuart. Unclear who will help, at least 6 organisers and 16 marshals will be needed. It was agreed as a good move for BMCC to promote a race. 

· Female membership – Discussed to promote an all female ride on summer months two weekly. Mid week, Thursday suggested. Claire Sadler to discuss with others the promotion of this ride. 

· PR ideas as detailed in a discussion document including: publishing of time trial results, promotion of club in local press related to sponsorship, open time trial flyer, Women’s series, Claire Sadler to investigate interest with local press. Committee to comment on Claire’s proposals.

· Web use – Tim Carey’s excellent work, lots of interest.

· Discussed suggestions for membership responsibilities including help at events. Suggestion of TT points to be awarded to helpers. To be discussed at meeting in March. Simon Baker to propose some suggestions. 

· Quiz agreed to be at the social night on 28th February. Details to be included in the forthcoming news letter.

· Timing transponders for TT and races – investigate option for next year, costs, technologies 

· Group insurance – Suggested by Peter Crinson who will investigate possibilities

· First Aiders – unclear who was first aid trained within the BMCC membership – discussed BMCC sponsorship of a course for some members


 Next meeting: – early March date to be agreed
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	Ref.
	Action
	Owner
	Date

	1/1
	Claire Sadler to seek interest for a women’s TT series 
	CS
	Next meeting

	1/2
	Peter to write a news letter article and place some words on the club forum. 
	PC 
	28/01/07

	1/3
	Jonathan Page to discuss at next social meeting with Andy Murray and attending members. 
	JP
	Next social evening

	1/4
	Claire Sadler to discuss with others the promotion of women’s only ride and local press interest
	CS
	Next meeting

	1/5
	Simon Baker to propose some suggestions for raising help at TT and road race events. 
	SB
	Next meeting

	1/6
	Quiz details to be included in the forthcoming news letter.
	JP
	Feb news letter

	1/7
	Timing transponders for TT and races – investigate option for next year, costs, technologies 
	PC
	2007

	1/8
	Group insurance – Suggested by Peter Crinson who will investigate possibilities

	PC
	Next meeting

	1/9
	First Aiders to be discussed BMCC sponsorship of a course for some members
	All
	Next meeting
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