MINUTES OF THE ANNUAL GENERAL MEETING OF THE BICESTER MILLENNIUM CYCLING CLUB

HELD ON TUESDAY, 29TH NOVEMBER 2005
.Present: -

Andy Greasley, Will Merrell, Andy Murray, Ian Owen, Jonathan Page,  Tim Carey, Stuart Caldicott, Jeanette Tebbutt, John Hobbs, Tony Pearce, Ian Avery, Stuart King, Andrew Penny, Peter Richardson, Ken Smith, Jim Hagan & John Taylor
Apologies

Linda Murray
---------------------------------------------------------------------------------------------------------------------------

1. Previous Minutes

The Minutes of the Meeting held on 30th November 2004 were approved.

2. Matters Arising
The President stated that Chiltern Railways had indicated that they would again provide £350.00 in sponsorship.

3.
Chairman’s Report
The past year and season has, once again, seen continued growth of the BMCC membership base along with more club events being held than in previous years. Whilst being fully aware of the BMCC main attraction, use of  the Weston on the Green perimeter track, core club members are continuing to support, and help grow many other BMCC organised events.

BMCC held open time trials, both on public roads, as well as at WOTG.  The GHS event never ceases to impress all those who attend with the quality and dedication of future riders. The four-up open time trial attracted another record entry, with teams coming from as far as south Wales for the competition. The unreserved dedication of helpers, in organising this and many other club open events came to the fore in July. 

In total contrast to the 2004 BMCC road races held at Winslow in ideal weather, the 2005 road races had to be moved at the last minute to the Beckley circuit, whereby the rain never stopped. Once again the race was a huge success due to the loyal support of the clubs helpers and organisers. A very healthy £500 profit was made once again.

BMCC has had another impressive year. The core aim of the club, in the next year, is to build a solid foundation. We have excelled at membership growth and are now reviewing the clubs structure and how to offer quality to the membership. New members are always welcome to join, existing members are good friends who we don’t want to lose, so time to take stock and review the clubs operations to the benefit of the membership.

We are proposing, at the 2005 AGM, a formal committee to meet four times a year. This will enable better management and communication throughout the membership. The club co-ordinators scheme will be adjusted using the past years experience. Key to all of the past, present and future, schemes of BMCC, is having adequate help and support from members. 

The more people who help out the easier it becomes to provide support for what you want. We aim to build and improve on the clubs bright future.

BMCC has forged a good foundation on which to build. Club kit has moved again to a new supplier that is cheaper and more reliable than before. The fruits of this can now be seen out on the road in club runs and best of all seeing the great design and colours stand out when members compete. We always try to encourage riders to try competing in events and are fortunate again to have new members building up their fitness base and enter time trials, road races and track events etc. Mountain bikers continue to fly the BMCC flag around the local lanes and beyond into the endurance events. 

Weston on the Green time trial series has again been a huge success with the points system creating a fair way of bringing prises to new faces. The organisation has been tested to the full with some large entries keeping the timekeepers out on the track well beyond sunset.  We owe a big debt to the helpful stalwarts who do such a sterling service. For the first time we have had more than a few delays and even cancellations due to the RAF parachute activity. We are trying to see what can be done to avoid this in 2006 and already have a back-up course organised, just off site on the public road, should disruption occur.

The only adjustment we are intending to make to membership fees is to make the same charge for second claim membership as we do for first claim. The reason for this is to iron out the £5 disparity currently given to the frequent WOTG rider joining as second claim member to save paying continuous on the night fees. 

I would be failing in my duty if I didn’t mention the huge amount of thanks owed to so many of the clubs helpers who do so much for their club working tirelessly in the background to make it all work. Well done everyone.

BMCC has a good profit balance and as always we want your help in going forward by providing the support you have given us and hopefully will continue to do more so for a continuing bright and healthy future.

Jonathan Page - Chairman

4.
Membership Secretary’s Report

Current membership





1st
        Junior     
          2nd







         Claim
     (to 18yrs)           Claim
         Total

Membership at end Oct 05

80

16

21
          117


     Paid-up for 2006,


  

  

  
 
nil

     included in these figures

Analysis

Membership at end Oct 04

54

20

14

88

A)   Increase in 2005 


26
  
 -4

  7

29

B)   Renewed from 2004

39 

11

  9

59

         Renewal rate %


72%
             55%
               64%
             67%

C)   New members 2005

41  (27)
 
  5  (18)            
  12  (10)
58  (55)

         (2004 in parentheses)

D)   Average age 2005
            

42  (41) 
14  (14)

  41  (44)
38  (35)

         (2004)

Commentary

Another very good year for club membership. 

A reasonable renewal rate from 2004, especially considering the very high percentage of members who had joined for the first time in that year - plus a large number of new members again this year.

The three main sources of new members in 2005 were 

a) personal recommendations by existing members/friends,

b) Weston airfield club time trialling

c) club website

The priority next year, as in 2005, will be to ensure that as many members as possible renew their membership of the club.

Andy Murray, Membership Secretary

5.
Treasurer’s Report
Firstly, I must point out, that when I came to prepare the accounts to present at the AGM, I discovered that I had paid into the Club’ bank account £73.06 more than I had listed as income received. I have checked all the records I have but have been unable to pinpoint from where this income originated. The odd amount would appear to indicate that this amount was in respect of a clothing order. Therefore, I have inflated the amount shown as being received for clothing orders by £73.06 to balance the account for the year.

Having done quite a lot of checking it is obvious that the records I have been keeping are insufficient and, consequently, if I continue as Treasurer I will ensure that records kept in the future will be more appropriate.

A summary of the Club’s Income & Expenditure is show below in section 6. If you require a fuller explanation I will be happy to provide any further information at the AGM. The figures shown are for the period 01st November 2004to 31st October 2005.
Overall, the Club’s financial position has strengthened again and, despite a further increase in the cost of our licence for RAF, Weston on the Green, we have finished our financial year £2520.98 in our bank account. As last year, this was significantly boosted by the £500.43 profit from the road race that was organised by Jeanette Tebbutt and Stuart Caldicott.

However, it should be noted that £704.00 of the amount in our bank account is in respect of member’s bookings for the Chairman’s Dinner on 25th November.

It should also be noted that the Club has paid for a stock of clothing items and bottles which, when sold, will further boost the Club’s finances. 
I have also attached below section 7, a breakdown of the income and expenditure associated with our activities at RAF Weston on the Green. You will note that the Club lost approximately £39.00 this year. However, against this figure should be set the £175.00 received as second claim membership fees most of which is generated from people who want to take part in our Club Events.

We paid £561.00 for our licence to use the perimeter track which works out at less than£15.00 per evening for the 38 evenings that we use this facility. Several evenings this year were lost due to parachuting activity and I have written to the Defence Estates organisation requesting a refund in respect of the cancelled sessions.

There has been a greatly increased number of riders coming along to WOTG this year and, whilst this is pleasing, we will need to give some thought in the New Year as to how we are going to organise and control our activities there next year.
It is also worth noting that the fields for all the Open events we promoted (other than the 4 Up) were again well below the maximum field. Consequently, all members need to make an effort to encourage riders to enter our events in the future. The potential is there to ensure that we make a modest profit from promoting these events.

The Club received sponsorship from Chiltern Railways (£350) and from Ian Franklin (£250). Ian has indicated that he will again provide sponsorship next year. We have again asked Chiltern Railways to continue their sponsorship of the Club but, to date, have not received their response.

We also received £68.24 in commission generated by people who bought items from Wiggle through the link on the Club’s website 

For your information, our expenditure for 2006 will include the following significant items:-

· £600 approximately to the Ministry of Defence for the use of RAF Weston on the Green.
-
£130 to sweep the track at RAF Weston on the Green
· £150 for an additional set of numbers for use in the road race. 
It should be noted that we have already paid our affiliation fees for 2006 to both Cycling Time Trials and British Cycling. 
In conclusion, the Club’s financial position is fairly healthy and providing that we continue to receive a reasonable amount of sponsorship and membership levels hold up we will have sufficient funds to run the club effectively.

6
Election of Officers
The following members were appointed:-




Chairman 



-
Jonathan Page

Vice Chairman



-
Stuart King




Secretary



-
Tim Carey



Treasurer



-
John Taylor




Membership Secretary


-
Andy Murray

Road Racing Secretary


-
Ian Owen 




Press & PR Co-ordinator

-
Jonathan Page

Club Kit Co-ordinator


-
Tony Pearce

Sponsorship Co-ordinator

-
Andy Greasley

Website Co-ordinators


-
Tim Carey

Club Run Co-ordinators


-
Matt Tudor & Stuart King

Weston on the Green Co-ordinators
-
John Taylor (Tuesdays)






-
Tim Carey (Thursdays)

7
Club Membership Fees
Those present agreed that Membership fees should be:-




Adult Member 

-
£15.00




Junior Member

-
£7.50




Family Membership
-
£22.50
Second Claim Member
-
£15.00.

8
Events 2006
Club Events 2006 at RAF Weston on the Green
Proposed Weston on the Green events

Assuming that we apply for the same usage as this year, and our licence to use the perimeter track at RAF Weston on the Green will be renewed next year, shown below is a provisional programme of the planned events and free days that, to date, have been scheduled to take place at Weston on the Green next year. 

We will also, to avoid the disappointment to riders when we cannot use the perimeter track due to military activity, develop a circuit utilising the road alongside the airfield, turn left through Chesterton and the left onto the B4095, then left onto the B430 and back to crossroads at the edge of the airfield. Two and a half times round this circuit will be 10 miles.

In due course volunteers will be sought to organise Thursday events and officiate at events. 

This programme will be updated regularly during next year.
	Day
	Date
	Miles
	Type
	Start

Timekeeper
	Pusher Off
	Number

Taker
	Finish

Timekeeper
	Event

	
	
	
	
	
	
	
	
	

	Tue
	04/04 
	10
	Club
	
	
	
	John Taylor
	Series 1 – Event 1

	Tue
	11/04
	10
	Club
	
	
	
	John Taylor
	Series 1 – Event 2

	Tue
	18/04
	10
	Club
	
	
	
	John Taylor
	Series 1 – Event 3

	Tue
	25/04
	25
	Club
	
	
	
	John Taylor
	Series 1 – Event 4

	Tue
	02/05
	25
	Club
	
	
	
	John Taylor
	Series 1 – Event 5

	Tue
	09/05
	10
	Club
	
	
	
	John Taylor
	Series 2 – Event 1

	Thu
	11/05
	-
	
	-
	-
	-
	-
	2 up Training and/or Chaingang

	Tue
	16/05
	10
	Open
	
	
	
	
	Speechmark Trophy Two-Up Team Time Trial

	Thu
	18/05
	-
	
	
	
	
	
	Chaingang

	Tue
	23/05
	25
	Club
	
	
	
	John Taylor
	Series 2 – Event 2

	Thu
	25/05
	-
	
	
	
	
	
	Devil and/or Cat & Mouse

	Tue
	30/05
	10
	Club
	
	
	
	John Taylor
	Series 2 – Event 3 - incorporating a Joint Event with A5 Rangers

	Thu
	01/06
	-
	
	
	
	
	
	9 up Training and/or Chaingang

	Tue
	06/06
	10
	Club
	
	
	
	
	Series 2 – Event 4  - incorporating the Chiltern Railways Trophy & Chinon Trophy

	Thu
	08/06
	-
	
	
	
	
	
	Novice RR

	Tue
	13/06
	25
	Club
	
	
	
	
	Series 2 – Event 5

	Thu
	15/06
	-
	
	
	
	
	-
	9 up Training and/or Chaingang

	Tue
	20/06
	25
	Club
	
	
	
	John Taylor
	Series 3 – Event 1 – incorporating the Pomeroy & Rust Trophy and King & Taylor Trophy

	Thu
	22/06
	-
	
	
	
	
	
	9 up TTT

	Tue
	27/06
	10
	Club
	
	
	
	John Taylor
	Series 3 – Event 2

	Thu
	2906
	-
	
	
	
	
	
	Devil and/or Cat & Mouse

	Tue
	04/07
	10
	Open
	
	
	
	
	GHS District Championship

	Thu
	06/07
	-
	
	
	
	
	
	4up Team Pursuit

	Tue
	11/07
	25
	Club
	
	
	
	John Taylor
	Series 3 – Event 3

	Thu
	13/07
	-
	
	
	
	
	
	Novice RR

	Tue
	18/07
	10
	Club
	
	
	
	John Taylor
	Series 3 – Event 4 

	Thu
	20/07
	-
	
	
	
	
	
	Devil and/or Cat & Mouse

	Tue
	25/07
	10
	Club
	
	
	
	John Taylor
	Series 3 – Event 5

	Thu
	27/07
	-
	
	
	
	
	
	4up Team Training/Chaingang

	Tue
	01/08
	10
	Open
	
	
	
	
	Broadribb’s Cup Four-Up Team Time Trial

	Thu
	03/08
	10
	
	
	
	
	
	Other way round

	Tue
	08/08
	25
	Club
	
	
	
	John Taylor
	Series 4– Event 1

	Thu
	10/08
	-
	
	
	
	
	
	Devil and/or Cat & Mouse

	Tue
	15/08
	10
	Open
	
	
	
	
	Hardcore Trophy Individual & Tandem Time Trial

	Thu
	17/08
	-
	
	
	
	
	
	Fastest single lap

	Tue
	22/08
	25
	Club
	
	
	
	John Taylor
	Series 4 – Event 2

	Tue
	29/08
	10
	Club
	
	
	
	John Taylor
	Series 4 – Event 3

	Tue
	05/09
	10
	Club
	
	
	
	John Taylor
	Series 4 – Event 4

	Tue
	12/09
	10
	Club
	
	
	
	John Taylor
	Series 4 – Event 5


In addition to these events at RAF Weston on the Green there will also be an Interclub Event with the A5 Rangers:-

	Day
	Date
	Distance
	Course

	Saturday
	24th June 2006
	25 miles
	N15/25B

Finmere – Barley Mow Roundabout – Tusmore – Evenly - Finmere




OPEN EVENTS FOR 2006

	Day
	Date 
	Distance
	Course
	Promoter

	Saturday
	22nd April 2006
	10 miles

(Individual)
	H10/17

Frilford Heath - Kingston Bagpuize 
	Tony Pearce



	Tuesday


	16th May 2006
	10 miles

(2 Up) 
	H2.5/20

RAF, Weston on the Green 


	John Taylor

	Saturday 


	10th June 2006


	25 miles

(Individual)
	H25/17

Cumnor – Kingston Bagpuize


	Tim Wilmer

	Tuesday
	04th July 2006
	10 miles

GHS District 

Championship


	H2.5/20

RAF, Weston on the Green
	John Taylor

	Tuesday


	01st August 2006
	10 miles 

(4 Up)
	H2.5/20

RAF, Weston on the Green


	John Taylor

	Tuesday
	15th August 2006
	10 miles

(Individual 

 &Tandems)
	H2.5/20

RAF, Weston on the Green


	John Taylor


9 Road Race

Jeanette Tebbutt & Stuart Caldicott will again organise a Women’s Team Series Event (also run a mens race for Cat 3/Cat 4 riders) which will be on Sunday, 24th July 2006. Jeanette and Stuart stressed that nearer the date of the event they willl need a considerable amount of assistance from other club members, also Jenanette request some funds be made available to purchase some equipment for the road race, she will provide a list nearer the time.
10 GHS – District Championship

The Club will again promote the London West District GHS Championship. The event will be held at RAF Weston on the Green on Tuesday, 04Th July 2006.

11 Weston on the Green

The normal Tuesday evening session are to be extended by one week so that there will be 4 series (five events each) in the Speechmark Time Trial Series. It was also agreed that the Club should again extend our licence to cover Thursday evenings from mid May to mid August.

12 Club Hill Climb
It was agreed that club would promote it’s first hillclimb event, details to be decided.
13 Reliability Rides

It was agreed that these would be dropped in favour of publishing a local Audax calendar.
14 AOB
CTT Handbooks

It was agreed that the Club should again purchase a supply of the CTT Handbook at the discounted price for sale onto members.

Auditors
The position of auditor was not filled, hopefully a member will come forward during the year.

Trophies

Due to the success of the club dinner, it has been agrred that the committee will look into obtaining some additional trophies.

Meetings

There will be monthly general meetings of the Club until the start of the racing season at Weston on the green, starting again at the end of the season in September. 

Club Meal

It was agreed that a Club Meal, Dinner, for members, friends and invited guests, should be arranged for a Friday evening in November. 
Stuart King will look at options and circulate members in due course. 

END
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